
 
Board Meeting Minutes 1 
March 11, 2022 via Zoom 2 
 3 
Attendance        4 
MDA Foundation Officers    MDA Staff 5 
Dan Peters, DDS,       Karen Burges, Executive Director 6 
President      Don Winn, CFO  7 
Beth Rosenberg, DDS, MS    Jennifer McFatridge, Finance Manager   8 
Vice President      9 
Ted Schumann II,   10 
Secretary/Treasurer      11 
              12 
MDA Foundation Board Members   MDA Foundation Staff 13 
Anant Grewal, DMD, MHSA   Natalie Zundel, Interim ED  14 
Nancy Harmon, RDH   Janet Elliott, Foundation Administrator 15 
Nicholas VanderVeen       16 
         17 
Consultant       18 
Sue Carron, DDS, MS, 19 
President Emeritus     20 
 21 
Absent 22 
Diana Ellis, DDS  23 
Cameron Elrod  24 
 25 
WELCOME & CALL TO ORDER       26 
MDA Foundation President, Dr. Dan Peters, welcomed everyone and called the 27 
meeting to order at 9:30 am. Dr. Peters noted the new board officers elected by 28 
electronic vote in February and announced that Ms. Nancy Harmon has agreed to 29 
serve as his designee for 2022.  30 
 31 
Dr. Peters reminded board members of the policies that accompanied the meeting 32 
materials, noting that they should be adhered to for all business covered during the 33 
meeting. He also reminded everyone of Zoom etiquette for raising hands as a way to 34 
maintain order during the meeting. 35 
 36 
Dr. Peters asked for and received approval of the agenda.    37 
             38 
CONSENT AGENDA 39 
Dr. Peters noted the items in the consent agenda and asked if there were any 40 
questions. Hearing none, all items in the consent agenda were accepted.  41 
 42 
ACTION ITEMS 43 
Finance Report & Update       44 
 2021 Year-end Financial Review 45 

Secretary/Treasurer, Mr. Ted Schumann, reviewed the year-end financial 46 
documents included with board meeting materials. Mr. Schumann noted that 47 



 
the Foundation depends heavily on investment returns to maintain a balanced 48 
budget and that revenue fell short of the budgeted amount by $80,187 in 2021. 49 
He expressed concerns that the Foundation is overly reliant on investment returns 50 
and this impacts overall sustainability.  51 

 52 
The board asked for clarification on the Restoring Smiles Fund and Restoring your 53 
Dental Home Fund. Staff agreed to research those funds and report to the 54 
Finance Committee so they can make a recommendation to the board.   55 

   56 
2022 Budget Review 57 
Mr. Schumann reviewed the 2022 budget with the board. He identified the total 58 
fundraising budget and the challenges it might present, especially considering 59 
the ongoing impacts of the pandemic. Mr. Schumann noted that the 60 
Foundation needs a 53% increase in revenue plus $34,000 in investment returns 61 
for the budget to balance. 62 

 63 
Mr. Schumann reported that the MDA accounting department is working on re-64 
formatting the financial documents for better assessment, and Mr. Don Winn 65 
noted that they have been taking note of requested changes and will 66 
coordinate with Mr. Schumann to get the financials re-formatted. 67 
 68 
Crypto Currency Policy Updates 69 
Ms. Natalie Zundel provided an update on the November 2021 board resolution 70 
to accept cryptocurrency and update the Foundation Acceptance Policy. Staff 71 
discovered that in order to convert cryptocurrency, the Foundation’s investment 72 
company, Merrill Lynch, would use a third-party processor that charges fees 73 
starting at $3,500 per transaction. Staff asked the board to approve more time to 74 
perform due diligence in finding a third-party processor with more reasonable 75 
fees. 76 

 77 
The board agreed with this request and confirmed this could be done as a point 78 
of information, noting that the updates regarding the acceptance of 79 
cryptocurrency would take place past the deadline established by the board.  80 

 81 
Approval of MDA Foundation Endowment Distribution     82 
Mr. Schumann presented the recommendation and provided background information. 83 
The Endowment Spending Policy stipulates that every March a distribution of 3% of the 84 
average balance of the interest earned on the Endowment fund over twelve rolling 85 
quarters (three years) be made available to the Foundation to use on the Foundation’s 86 
focus areas. A 3% of the average fund balance is $9,399.29. Mr. Schumann shared the 87 
Finance Committee’s recommendation that the Foundation spend the funds noting 88 
that it is the best way to steward donor contributions. 89 

 90 
The board discussed the intent of applying the distribution to programs versus 91 
administration and agreed that adding an editorial change to that effect would be 92 
appropriate. 93 

 94 
Resolution 031122—001: Resolved that a distribution will be taken from the MDA 95 



 
Foundation Board Designated Endowment Fund for the maximum amount 96 
allowed by the Endowment Spending Policy, which is a one-time disbursement 97 
of $9,399.29 to be applied towards already-budgeted programmatic expenses 98 
in 2022.  99 

 100 
With no further discussion, the resolution was approved. 101 

    102 
Mission of Mercy Alternative Program 103 
Dr. Beth Rosenberg read in the recommendation, and Ms. Karen Burgess provided 104 
background information. At its November meeting, the Foundation Board approved a 105 
resolution to distribute the funds raised for the canceled 2020 Mission of Mercy in Flint to 106 
two organizations in Genesee County to be used to provide oral education and dental 107 
care for residents of Genesee County. The funds were to be distributed in collaboration 108 
with the Genesee District Dental Society by March 31, 2022. GDDS executive director 109 
Dr. Jay Werschky contacted Ms. Burgess to discuss the distribution of these funds and 110 
proposed the funds be deposited into the GDDS’s trust held by the Community 111 
Foundation of Greater Flint with the proviso that all funds be used specifically for oral 112 
health literacy and access to dental care in the community.    113 

 114 
The Foundation Executive Committee discussed the topic at their February meeting 115 
and supports the proposal, with the additional requirements as noted. In addition, a 116 
letter of agreement between the two organizations will be signed to formalize the 117 
arrangement.    118 
  119 

Resolution 031122—002: Resolved, that the MDA Foundation Board approve 120 
$57,092.15 to be distributed to the Genesee District Dental Society’s trust that is 121 
held by the Community Foundation of Greater Flint. These funds are to be used 122 
at the discretion of GDDS as follows: 123 

• Towards programs and/or projects providing access to dental care 124 
and/or oral health literacy 125 

• Priority to be given to provision of dental care 126 
• GDDS to explore options with safety-net clinics 127 
• Funds to be spent within 18 months of disbursement 128 
• GDDS to provide progress reports at mid-point and end of 18-129 

month time period to inform Foundation of how funds are being 130 
used. 131 

 132 
The resolution was approved. 133 

 134 
In light of approval of Resolution 031122—002, the board addressed the resolution 135 
approved in November 2021 with the following resolution. 136 
 137 

Resolution 031122—003: Resolved that the MDA Foundation Board rescind 138 
Resolution 111921—007. 139 

 140 
The resolution was approved. 141 

 142 



 
FUTURE POSITIONING 143 
Ms. Zundel reviewed the data she collected in her assessment of the Foundation and its 144 
operations.   She noted that she had reviewed over 300 pages of MDAF documents; 145 
conducted 14 one-on-one interviews; fielded surveys of active donors, lapsed donors, 146 
and the MDAF Board; and conducted an environmental scan of five foundations (four 147 
dental and one medical). 148 
 149 
Ms. Zundel shared findings that presented the MDA Foundation in a positive light; 150 
compared to other foundations, MDAF has a higher rate of member giving and 151 
stronger donor retention, as well as 28% growth in fundraising revenue over the last five 152 
years, not including MOM funds.  She pointed out opportunities for improvement, such 153 
as a focus on fostering giving among those members who give on the dues statement.  154 
She also noted the need for clarity on board and staff roles.  Overall, Ms. Zundel 155 
recommended that the MDAF evolve and grow by focusing on programs, restructuring 156 
staffing to better meet Foundation goals, addressing budget decisions, enhancing the 157 
internal culture, and embracing its role as the charitable organization of the MDA.   158 
 159 
The Board asked questions and provided feedback on the report.  She will incorporate 160 
Board comments into her final report and recommendations.  161 
 162 
OPERATIONAL INFORMATION 163 
Sparkling Smiles Update 164 
Dr. Rosenberg, chair of the Sparkling Smiles Committee, updated the board on the 165 
current number of RSVPs and sponsorship totals for the event. She encouraged board 166 
members to get involved by extending personal invitations, promoting the event on 167 
social media and making plans to help at the event itself. 168 
 169 
Calling Campaign Update        170 
Ms. Janet Elliott updated the board on the status of the calling campaigns the 171 
Foundation contracted with J. Milito and Associates to completed during 2022. The 172 
gratitude calling campaign took place during January and February. 498 contacts 173 
were attempted with 119 direct contacts and 324 voicemails being made.  174 

 175 
Currently, they are working on the corporate calling campaign to solicit sponsorships for 176 
the Sparking Smiles Celebration. Up to six points of contact will be made for each 177 
prospect. There have been several new RSVPs and 3 sponsorships to date because of 178 
the calls. 179 
   180 
Assessment of Meeting       181 
Each person in attendance shared feedback on the meeting. Board members 182 
expressed appreciation for the engagement of all in attendance, Ms. Zundel’s efforts 183 
and presentation, as well as the organization and efficiency of the meeting overall. 184 
 185 

Adjourn         186 
With no further business to discuss, the meeting was adjourned at 12:09 pm. The next 187 
scheduled board meeting is Friday, June 17, 2022. 188 


